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1.  Pro%op I anl Prokop I a¢ enclosed by a fenced-in compeond vhich also cone
tains a convicte’ camp. The mine Sarbora is situated at o distance of three~
quarters ofa nile, and the Ieonice rine at a distance of alout tuo riles,
fron I'rolop IT.

2. Frokon I

This pit has anly one under~round level, loeatod at a derdh of 130 feet. At
rresant, orit is at g standobill, althou h one rurping sbaiion is in continue
aug operation., There are tuo aireshafts rieh have delileratoly wen blocked,
An underpground nassage conneets the p't with Ghe fipt underground level of
Prokop II‘

2.  Erokop II

a. lining is proceeding on tuo under~round levels, at ‘ertha of 140 feet and
260 feet respectively; a third lewel at a depth of 400 foet is under cope
atruction. .

3. At rresent, ore is heing extracted roinly Trom the socond lovel, at a rato
of 32 to 35 mine-ears per shift., ork i carried out in three ohifbs:

0600 - 1400 hrs,, 1400 - 2200 Yrs, and 2200 - 0600 hrs, "nch sldft is
corposed of 40 to A2 convicts, 4 eivilians, 2 rrofesnional miners {oxreria),
one pyrotechnician, and one rine-magter. Hach shiTt is muperviced Yy one
or two ussian envineors, Oub of this murber of ypersonnel . only 5 of the
conviets wrk on the first level, and the remainder are ermlayed on the
soeond level. Explosives are stored on the first level, w-ich is cmmected
with the Prokor T mine by an underpround passare.

¢, .linin7 installa“ions are prinitive. Acce~n to all three levels is v laddere,
Jve is brou-ht alons the: corridors in wine-cars up Lo She nit shalt and haovled
to surfice by a heish.

= Divging and roroval of the ore 1a earricd outh nolely Yy the eonviets, eucent

5 in cases whero emcialiEdN!FifDoEﬁTrmfomtd; these arc eiracted Wy tho
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eivilians and the profossional minors (4 civilians and 2 ninsrs to cach
shift). Work is directed by a geologist equipred with a Geiger counter
which he carries strapped to his echest in a small wooden box. From the
front of the box. a spike protrudes, which is used for yrobing the walls,
the celling, and the floor of thz corridors to detect t'e presence of
active ore at any given spot. Ore dopositz are then rarked by white
circles chalked on the rock.

e. Dynamiting of deposits is carried out hy the pyrotechnician, who is also
in charge of the removal of the oro.

f, There are rather few, but very rich, ureniumore deposits, rost of them
concentrated in so-called enclaves or pockets. 'fhenever such a pocked
is located by the geologist, the convicts are immediately called off,
ard the civiliaps and expert nminers go into actlon. A shset is laid
out underneath the pocket, on which the broken-off fragrents are accum—
Jated, in order not to lose a single bit of the ore. After the vocket
is cleared, the shest is gathersd and the ore Filled into sacks which
are immediately taken up to the storeroom and later shipred to the main
stores at Yorni Slavkov.

Barbora and Iespico

Work in these pits is carried out by civilians who are assisted by conviets
nunbering about 300 to 320. RBoth rines are equirped with case elevators.
Ths mines are to b2 connscted by an underground passage, of which only 35
yards remained unfinished on 1°¢ July 1949.

Forced Iabor

The foreed labor camp at Horni Slavkov is a roctangle A0 yarde wide and 330
yards long, surrounded by a barbed-wire fonce. The camp is located within

the compound enclosing the Prokop I and Prokop IT mines, and this im turn is
surrounded by o barbed-wire fence. The camp hovses absut 450 corvieta, of

vhom arproximatoly 130 are employsd in the Prokop II mines, 300 to 320 in the
Barbora and Lesnice mines, and 5 as assistants in the office of the meolomists.
The canp is puarded by a prisoners’ guard of three | |
cormanded by Pytlik (fmu).

50X1-HUM
Securiiy Precavtions in the Prokop I and Prokop II Mining Commound

The compound eneloaing the Prokop I and Prokop IT mines is surrounded by a

barbed wire fence and guarded by aboul 25 members of the SNB, of whom 12 are on
permanent duty in the guard room. Two SHB mon are stationed at each pit head.

and eisht on suard towers. 50X1-HUM
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